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INDIVIDUAL PERSONALITY TRAITS

MERAB ONIANI - PhD of GTU

Summary

Considering the individual differences of humans, it is possible to create a more perfect idea around them, as well as
on their typology. Knowledge of psychological types aims at developing a manager’s awareness so that the effectiveness
of management during the decision-making process is raised; so that he establishes good relations with a personnel and
manages to ensure the high work-related motivation of the relevant employees. The professional environment, with an
emphasis on interpersonal relations, requires from the manager to understand the employees, colleagues and clientele,
and to have an ability to fit with their individual needs, as well as their preferences and their style of acting. All the
aforementioned is a precondition of the manager’s capability to turn into a specialist of successful interpersonal relations.
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